
Choosing the Right
3PL for Your
Business

Choosing a fulfillment
partner isn't easy.
Learn more about
what to consider to set
your business up for
success in logistics.
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Regardless of whether you’re a brand-new one-person operation
shipping out of your garage or a mid market or global brand, all

businesses dealing in physical goods are eventually faced with the
same question: Is now the right time to outsource to a third party

logistics (3PL) provider? 
 

Answering this question requires organizations to conduct their
own cost-benefit analysis, balancing factors like cost, ease of

operations and future growth. 
 

Truthfully, all these considerations may seem overwhelming. We
want to provide further context, so keep reading for

valuable insights and strategies you should know!
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Only Pay for the Space
and Labor That You Need

Why to Use a 3PL

If you have your own
warehouse, unused space is
still going to be a fixed
expense regardless, as well
as your  full time labor. An
on-demand or fractional
shared space or warehouse
reduces a lot of those
overhead costs and risks. 

Work with Trusted and Experienced Advisors

No matter what stage of development your organization is in, the
right 3PL provider for you should have the technology,
infrastructure, support, and knowledge to help you grow. They
should be able to help with all of the things that you know you
need, while also guiding you through the things you hadn't even
thought of yet.

Focus on Other Elements of Your Business

Oftentimes, a company's supply chain is managed reactively and it
can be unexpectedly very time consuming to control. Ultimately, if
you developed awesome products, that's your specialty. Your
specialty is not in warehousing, picking and ordering supplies. In
fact, most businesses don't have the bandwidth to do that. If
you’re not outsourcing where you can, you take away the
opportunity to sell and improve your products. There is a reason
over 90% of Fortune 500 companies outsource their warehousing
and distribution.
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On occasions, businesses come to Renewal Logistics and
based on a discovery session, it is determined that it is
not the right time to engage in a relationship. It might
make more sense for them to come back to the topic
when they hit a certain number of orders or revenue
mark - only at that point would it make sense for them to
outsource. Be cautious of taking the leap too soon, and
even more cautious of a potential partner that pushes
you to do so.

When to Find A Partner

The main sign of when it's time to find a 3PL partner
would be when managing your supply chain begins to
interrupt your ability to grow your business, or gets in
the way of operations and sales. 
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You also want to avoid waiting until demand gets
overwhelming and you simply don’t have the supply
chain or manufacturing set up able to meet demand. If
you find yourself in that scenario, your 3PL should be
able to assist in evaluating things like reorder points,
lead time, and trends in product demand. Your 3PL
should be able to show you how to keep your stock
flowing with manufacturing and know the exact point
that would trigger a reorder. 

Too
Soon

Just
Right

Too
Late



What to Ask
Like any business decision, trust is a
huge factor. It is especially important
to find a company you believe would
handle your products in the same
manner that you would. You're really
looking for an extension of your
brand. Here are some questions to ask
to make sure you find that. 

So, What Are the Right
Questions to Ask?

What is the 3PL’s location? Are they
strategically located to your
advantage?

Is there a savings based on location
from 3PL or are there any potential
discount shipping rates available? 

Can shipments get to your end
customer as fast or quicker than if
you did them yourself?

Do they have a distribution center in
an area where shipping rates are
less expensive or where people are
plentiful so there aren't pickup
delays with the carriers?

Can they provide 2 day shipping to
majority of the population?

Do they have transparent pricing?

Are the products and services
that you are selling are a good fit
for the 3PL’s area of expertise? 
 For example, can they handle
Value Added Services?

Can they provide references or a
site visit to ensure it is up to your
standards?

Are they growing/have the ability
to grow as your needs grow?

What tools do they have in place
to be able to view your inventory
and order activity?

What is their approach to
customer service and what can
you expect from a
communication standpoint?
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Renewal Logistics:
Your 3PL Partner

We are an Atlanta, Georgia based e-commerce fulfillment, warehousing and
third party logistics company with a specialty in apparel and consumer goods,
strategically partnering with brands that seek to maintain their brand
identities and require flexible and scalable, on-demand solutions. With more
than 17 years in operations, Renewal Logistics has become the chosen
provider to small but rapidly growing companies as well as midmarket and
global brands because we deliver on our promise to ship both your complex
and routine orders on time and correct – on time and on full.

Flexibility
We work with you on
packaging changes,
fulfillment process

adjustments, or selling
innovations, like

bundling.

24M+ 99.99983%
Orders Processed Accuracy Rate

The Right Choice for Your 3PL

A Team You Can Trust

Customer Service
You will have a live
customer service

rep on the
warehouse floor
to help with any

needs.

Efficiency
We do the job efficiently
and on time. Our 99.99%

accuracy rating speaks
for itself, guaranteeing
an excellent experience

for your customers.
 

Compliance
We help you navigate

wholesaling, like
connecting platforms

and ensuring
compliance to prevent

chargeback issues.

800.971.3068 | 80 Liberty Industrial Pkwy. McDonough, GA 30253 | renewallogistics.com

Courtney Folk
Co-Founder/CEO

Bryan Folk
Co-Founder/COO

Brian Sheehan
VP of Sales Operations
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